SAFe® for Teams

PROGRAM SZKOLENIA

Domain

Topics

References

Introducing SAFe®

Business agility

Lean-Agile mindset

Core Competencies - APD and TTA
SAFe® Core Values and Principles

Lesson 1

Forming Agile Teams as Trains

Agile team characteristics
Agile team roles

Scrum and Kanban

ART characteristics

ART roles

Lesson 2

Connect to the Customer

Customer-centric mindset
Product vision and roadmap
Story and Feature components

Lesson 3

Plan the Work

Writing and estimation
Team Backlog

Team Planning

Pl Planning

Lesson 4

Deliver Value

Continuous Delivery Pipeline
Sync events
Built-in quality

Lesson 5

Get Feedback

Feedback techniques
Team and System demo

Lesson 6

Improve Relentlessly

Competency
Flow

Outcomes

Lesson 7
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