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SAFe® DevOps 

 

PROGRAM SZKOLENIA 
 

Introducing DevOps 
• Recognize the problem to be solved 
• Explain DevOps and its benefits 
• Describe core DevOps principles 

Mapping your value stream 
• Explain the purpose of mapping the Value Stream 
• Evaluate the efficiency of your current Value Stream 

Gaining alignment with continuous exploration 
• Create Solution hypotheses 
• Collaborate and research customer needs 
• Architect the Solution for continuous delivery 

Building quality in with continuous integration 
• Build continuously 
• Test end-to-end 

Reducing time-to-market with continuous deployment 
• Release on demand 
• Monitor for problems 
• Respond and recover 

Delivering business value with the release on demand 
• Stabilize the Solution 
• Measure the business value 

Taking action 
• Craft an action plan for DevOps transformation 

 
 
 

 
SAFe® jest zarejestrowanym znakiem towarowym należącym do Scaled Agile, Inc. 


