MANAGEMENT 3.0

Management 3.0 Foundation Workshop

PROGRAM SZKOLENIA

Moduty:
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Zarzadzanie | przywddztwo (Management and Leadership)
Pryncypia (Principles)

Myslenie ztozonosciowe (Complexity Thinking)

Motywacja | zaangazowanaie (Motivation and Engagement)
Delegowanie | umocowanie (Delegation and Empowerment)
Wartosci | kultura (Values and Culture)

Rozwijanie kompetencji (Learning and Competencies)
Skalowanie struktury organizacyjnej (Scaling Organizational
Structure).

Zarzgdzanie zmiang (Change Management)

Praktyki:

1.

Mapy personalne

2. Moving Motivators
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Kudo Cards

Delegation Poker, Delegation Board
Team Competency Matrix
Meddlers

Change Management Game
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