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Model Process Iceberg® & Model Organizacji Process Iceberg®.
Zadanie i proces — kluczowe elementy na kazdym spotkaniu.

Poziomy Pewnoséci Zadania oraz poziomy Swiadomosci Procesu / Dojrzatosci
Procesowej w zespole.

Formaty — cztery sposoby pracy na spotkaniu.

Sprawdzenie zrozumienia dotychczasowego materiatu.

Role na spotkaniu - Lider Zadania i Facylitator.

MBTI: Myers — Briggs Type Indicator - rézne osobowosci na spotkaniu.
Metody facylitacji - narzedzia procesu.

Organizacja spotkania facylitowanego.

Planowanie agendy spotkania.

Kontrakt i facylitowanie spotkania.

SCA i podejmowanie interwencji na spotkaniu.

Przeglad Process Iceberg®.

Metody facylitacji - modele, narzedzi i techniki.

Cwiczenie: Supermarket.

Profil Facylitatora.
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Process Iceberg® Model & Process Iceberg® Organization Model

Task and Process - key elements at every meeting

Levels of Task Certainty and Process Awareness (Maturity of the group).
Formats - ways of the application of people to the Process

Checking understanding of material covered so far

Roles at the meeting - Task Leader and Facilitator

MBTI: Myers - Briggs Type Indicator - different personalities at the meeting
Process Tools

Organization of a facilitated meeting

Planning the Agenda Process.

Facilitating the meeting and Contract between the Facilitator and the Group
SCA and make interventions at the meeting.

Process Iceberg® Review

Models, tools and techniques.

Exercise: Supermarket

Facilitator Profile
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